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Foreword InterviewForeword Interview

Mr Homann, in August 2022, Homann Holzwerk-
stoffe Group published its first Sustainability  
Report. What can you tell us about the feedback 
you received?

Fritz Homann: It was very positive. Our first Sustaina-
bility Report addressed different stakeholders such as 
customers, business partners, suppliers or our own 
employees and gave them a deeper insight into our 
sustainability strategy and processes. The feedback 
has shown that the effort is worthwhile, as for us  
sustainability means not only fulfilling regulatory  
duties, but also seizing economic opportunities.

A good example of the positive response is the  
latest sustainability rating from imug rating, which 
confirmed that we are making a positive contribution 
to sustainability. We want to share our understanding 
of sustainability and communicate it transparently.

And this is why the second report is now follow-
ing? 

Fritz Homann: Yes, that’s correct. We have always 
made it clear that we intend to publish a Sustaina- 
bility Report annually, regardless of whether an ob-
ligation to do so will be imposed. The 2022 Sustai- 
nability Report continues our strategy of acting trans-
parently and measuring and communicating our 
goals continuously. As I said before, we see sustai-
nability as an opportunity and have realized that the 
fact that we are addressing this topic is making our 
business model more resilient. The publication of our 
strategy, goals and activities is also helping us to win 
new customers and business partners, to motivate 
our employees and further raise awareness of sustai-
nability.

What is the importance of sustainability for your 
company and your line of industry?

Fritz Homann: Wood being the most important com-
ponent of our products, sustainable action is a key 
issue for us. We are a leading European supplier of 
thin wooden fibreboards, which we sell nationally and 
internationally. We source our wood from sustainably 
managed forests and use up to 100% of the incoming 
raw materials when processing them. Going forward, 
we will continue to invest in researching and deve- 
loping new technologies to make our production even 
more sustainable and efficient. At our site in Krosno, 
for instance, we have installed a biomass boiler, 
which went into operation in spring 2023 and replaces 
the old coal boiler.

Taking a look at 2022, what is your personal  
impression of that year?

Fritz Homann: The year 2022 is likely to be remem-
bered for a long time due to the geopolitical and  
economic upheavals such as the Ukraine conflict, the 
energy crisis and the disrupted supply chains. These 
multiple crises affected not only the corporate sector 
and the economy, but also left its marks on every  
single one of us. But Homann Holzwerkstoffe Group 
nevertheless mastered the year well and made  
decisions for further major investments – also with 
regard to sustainability. We therefore feel well pre-
pared for the challenges ahead and will continue to 
give sustainability – along with the profitability of our 
company – the highest priority.

Thank you very much for the interview,  
Mr Homann.

FOREWORD INTERVIEW

The second Sustainability Report of Homann  
Holzwerkstoffe Group shows how the company is  
consistently pursuing its sustainability strategy and  
provides an insight into the most important aspects.  
An interview with Managing Director Fritz Homann.

GRI 2-22
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Company portrait Company portrait

Headquartered in Munich and operating plants in Germany 
and Poland, Homann Holzwerkstoffe Group is a leading  
supplier of thin, high-quality finished medium-density and  
high-density fibreboards (MDF/HDF). As of the balance sheet 
date of December 31, 2022, the Group employed a total of 
1,526 people. They form the basis for the successful perfor-
mance of our Group and help implement the company-wide 
sustainability strategy each day.

Company portrait

GRI 2-1
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Company portrait Company portrait

Headquartered in Munich and operating plants in  
Germany and Poland, Homann Holzwerkstoffe Group 
is a leading supplier of thin, high-quality finished 
medium-density and high-density fibreboards (MDF/
HDF). As of the balance sheet date of December 31, 
2022, the Group employed a total of 1,526 people. 
They form the basis for the successful performance 
of our Group and help implement the company-wide 
sustainability strategy each day.

Homann Holzwerkstoffe GmbH is the parent company 
of the Group, which includes four operating compa-
nies held by HOMANIT Holding GmbH. In Germany,  
HOMANIT GmbH & Co. KG produces in Losheim 
am See (Losheim), while the two Polish subsidiaries,  

Homanit Polska Sp. z o.o. i. Spolka Sp. k. and  
Homanit Krosno Odrzańskie Sp. z o.o., produce in 
Karlino and Krosno Odrzańskie (Krosno). With a view 
to further expanding its production capacity, Homann 
Holzwerkstoffe focuses on growth markets and there-
fore acquired an industrial site in Lithuania in 2020. 
Once construction on the site, which is progressing 
continuously, is completed, the Group’s fourth location 
in Pagiriai near the Lithuanian capital Vilnius is sche-
duled to be taken into operation in the second half 
of 2023. UAB Homanit Lietuva will then be included 
in the Sustainability Report as of the financial year 
2023.

Locations

This plant has been producing 1.8 mm to 8.0 mm 
thick HDF/MDF HOMADUR fibreboards since 1995. 
Besides the well-known raw and painted wooden 
fibreboards of different sizes, the plant also produces, 
among others, HDF/MDF HOMADUR door skins of 
various types.

Since 2005, the Karlino plant has been using state-of-
the-art technology to produce wooden fibreboards in 
thicknesses of 1.5 mm to 10.0 mm. The plant’s port-
folio includes not only all raw, painted and wood decor 
printed HDF/MDF HOMADUR fibreboards, but also  
finished custom-made products. The finishing tech-
niques include bevelling, notching, drilling, folding, 
milling, sawing, punching, creasing and profiling of 
the wooden fibreboards.

The new plant in Lithuania will produce HDF/MDF 
HOMADUR raw and finished fibreboards in thick-
nesses of 1.5 mm to 22.0 mm on state-of-the-art  
production lines.

Further members of Homann Holzwerkstoffe Group 
are transport company Homatrans Sp. z o.o. as well 
as maintenance and service company Homatech 
Polska Sp. z o.o. 

In the financial year 2022, Homann Holzwerkstoffe 
Group also announced its joint venture investment in 
Global MDF Industries B.V. This investment and other 
subsidiaries that are immaterial to sustainability are 
not included in the present report, though.

Plant, Losheim am See (Germany)

•  280 employees
•    13 apprentices

Headquarters, Munich (Germany)

•  8 employees

Plant, Pagiriai (Lithuania)

Plant, Karlino (Poland)

•  582 employees
•    38 apprentices

Distribution, Herzberg am Harz (Germany)

•  43 employees
•    2 apprentices

The Krosno plant celebrated its 10th anniversary in 
2022. Since the beginning of 2015, the plant has been 
producing HDF/MDF HOMADUR raw fibreboards in 
thicknesses from 1.5 mm to 7.0 mm on a new raw 
fibreboard line. The products made here are used, 
for instance, in the furniture industry, e.g. as foldable  
furniture back panels or drawer bottoms.

Plant, Krosno/Oder (Poland)

•  487 employees
•      1 apprentice

Company portrait

GRI 2-1 
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Company portrait Company portrait

In the financial year 2022, Homann Holzwerkstoffe 
Group generated revenues of EUR 394.4 million. Reve- 
nues show a balanced differentiation, with a special  
focus on the European market. Accounting for EUR 110 
million or 28% of total revenues, Poland is the most im-
portant market for the Group. Germany accounted for 
EUR 97 million or 24% of total revenues. Other impor-
tant output markets are Lithuania (13%), France (7%) 

and Italy (7%). Other countries contribute a total of 
20% to the Group’s revenues. A breakdown by appli-
cations shows that the furniture industry accounts for 
most of the company’s revenues (63%), followed by 
doors (25%). Other sectors such as trade, floors, motor 
vehicles and miscellaneous industries account for the 
remaining 12%.

Business trend

7%

24%
28%

7%

13%

 

H HOMANN
HOLZWERKSTOFFE

2 ABSATZ UND VERTRIEB –
DREIFACH DIVERSIFIZIERT

■ Breit diversifizierte Kundenbasis mit ca.
600 Kunden aus der Möbel-, Türen-,
Küchen- und Beschichtungsindustrie

■ Die 5 größten Kunden machen 35%
des Umsatz aus

■ Der Anteil des größten Kunden
beträgt 20% des
Gesamtumsatzes

■ Alle weiteren Kunden haben
einen Umsatzanteil von
weniger als 5%

■ Die Beziehungen zu den wichtigsten
Kunden bestehen bereits seit vielen
Jahren

63% furniture

25% doors

12% 
   other

Kundenstruktur

Diversifizierung der Kunden

1

Diversification of the regions Diversification of the products

21%
rest of the world

2022 revenues
by sectors

2022 revenues
by countries

Due to the dramatic rise in input costs for wood, glue 
and energy since 2021, the company increased its 
sales prices and was thus able to generate adjusted 
EBITDA of EUR 75.0 million. While this is below the 
previous year’s level (EUR 82.7 million), it is still at a 
high level and exceeded management’s expectations. 
At the bottom line, a consolidated net profit of EUR 
44.6 million was generated. Total assets increased 

to EUR 493.2 million, with fixed assets at EUR 347.1 
million. Equity increased to EUR 150.0 million in the 
reporting period, in particular due to the clearly  
positive consolidated net income (December 31, 
2021: EUR 107.3 million). This sent the equity ratio 
rising to 30.3% – in spite of greatly increased total  
assets – compared to 28.6% at the end of the financial 
year 2021.

GRI 2-6 GRI 2-6
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Sustainability strategy and managementSustainability strategy and management

When Homann Holzwerkstoffe Group prepared its first Sustainability  
Report in 2021, it placed a focus on developing material sustainability  
goals for the following years. These are still valid and are assigned  
to the fields of action defined by the Group. 

Sustainability strategy and management



16 17

Sustainability strategy and managementSustainability strategy and management

Sustainability strategy and management

When Homann Holzwerkstoffe Group prepared its 
first Sustainability Report in 2021, it placed a focus 
on developing material sustainability goals for the  
following years. These are still valid and are assigned 
to the fields of action defined by the Group. The field 
of action “We care for our relationships” is all about 
the sustainable development of employees, who are 
regarded as the company’s most valuable asset. The 
goal is to increase the share of apprentices to 5% 
by 2026 and to raise the further education hours per  
employee to 25 hours per year by 2026.

The field of action “We face up to the challenges” aims 
to master complex challenges by further automating 
production, reducing carbon emissions per cubic  
metre of HDF by 65% by 2030 and increasing the 
share of renewable energy to 70% by 2030.

The third field of action “We deliver performance”  
focuses on sustainable and successful corporate  
governance. Homann Holzwerkstoffe aims to increase 
the share of recycled fibres in the product to up to 
15% by 2030 and the share of bio-based adhesives 
across all paints used to 50% by 2030.

Homann Holzwerkstoffe Group is well aware of its  
responsibility and attaches great importance to a 
close connection with its environment and has there-
fore committed itself to climate-friendly and energy-
efficient business practices. This commitment is 
reflected all along the value chain, from the procure-
ment of wood from sustainably managed forests to 
the production of low-formaldehyde wood-based ma-
terials. The Group rejects wood from illegal logging 
and natural forest clearance as well as wood from 
forests worthy of protection; instead, it relies predomi-
nantly on thinning wood and sawmill wood residues 
from sustainably managed forests. 

Besides its commitment to sustainability, Homann 
Holzwerkstoffe Group is also highly engaged in  
society. The management takes the needs of its  
stakeholders such as customers, suppliers and banks 
very seriously and maintains a trusting dialogue on an 
equal footing. Over 1,500 qualified employees make 
the company an important employer for the local com-
munities, which offers its staff good and fair working 
conditions. The Group is also engaged in the local 
communities, promoting the construction of social 
housing and supporting local schools, hospitals and 
sports clubs. The production sites of Homann Holz-
werkstoffe Group are audited regularly and already 
have energy management systems in place.

Development of the sustainability strategy

In 2021, we conducted a detailed process to develop 
a sustainability strategy. Several methods were used 
and combined to develop specific fields of action and 
sustainability goals. First, a two-stage environment 
analysis (outside-in and inside-out) was carried out 
to get an overview of the topics that the company 
should drive forward in terms of a sustainable future. 
In the process, various megatrends that also play an 
important role for Homann Holzwerkstoffe Group as 
well as material legal and social requirements and 
expectations of customers, suppliers and banks were 
identified. In a second step, a materiality analysis was 
carried out for which a stakeholder questionnaire was 
developed to assess the relevance of each topic for 
external stakeholders. The topics were assessed in 

terms of economic, environmental and social impacts 
and the UN Sustainable Development Goals (SDGs) 
were taken into account. This was followed by an 
impact evaluation, in which the probability and the 
scope of the impacts for each topic were estimated. 
Finally, a materiality matrix was created to combine 
the internal and external perspectives and to focus 
on the material topics in the defined fields of action. 
Specific sustainability goals were developed for each 
field of action in accordance with the SMART criteria2. 
For a detailed description of the strategy development 
process and the materiality analysis, please refer to 
the 2021 Sustainability Report of Homann Holzwerk-
stoffe. 

2 *(SMART: specific, measurable, attractive, realistic, time-bound)

reference year 2020

Field of action Goals	

We care for our relationships

Increase the share of apprentices and trainees to 5% by 2026

Increase the training and further education hours per  Increase the training and further education hours per  
employee to 25 hours per year by 2026employee to 25 hours per year by 2026

We face up to the challenges

Reduce Scope 1 and 2 CO2-e emissions per cubic metre  
of HDF by 65% by 2030

Increase the renewable share of electricity consumed  
to 70% by 2030

We deliver performance

Increase the share of recycled fibres in the product to up  
to 15% by 2030

Increase the share of bio-based adhesives across all  
paints used to 50% by 2030

Materiality matrix
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Compliance management

Credible and 
transparent action 
and communication 

Work in associations 
and lobbying

Implementing fair 
business practices

High data protection

Occupational 
health and safety

Co-determination 
at work

Solution for the generational change

Responsibility for society

Digitalization

Social and 
ecological 
procurement

Using 
renewable 
energy

Automated production

Reducing emissions

Reducing waste

Raising awareness for 
environmental protection

Innovations

High cost-effectiveness and efficiency
Competitiveness

Logistics / mobility

Formaldehyde-free glues

Recyclability 
of the products

High service quality

Product safety

Sustainability 
certificates

Using recycled wood

Human resources
management 

GRI 3-1

https://www.homann-holzwerkstoffe.de/fileadmin/redakteure/anleihe/2022/EN_HHW_NH-Bericht_Final_web.pdf
https://www.homann-holzwerkstoffe.de/fileadmin/redakteure/anleihe/2022/EN_HHW_NH-Bericht_Final_web.pdf
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We care for our relationshipsWe care for our relationships

Our employees, who work hard every day to ensure our success,  
deserve our full recognition. We grant our employees sustainable  
support to secure our progress in the long term and build on the  
excellent knowledge and the outstanding skills of our staff. 

Field of action 1: 
We care for our relationships



https://www.homann-holzwerkstoffe.de/fileadmin/redakteure/anleihe/pdfs_neu/Code_of_Conduct_employees.pdf
https://www.homann-holzwerkstoffe.de/fileadmin/redakteure/anleihe/pdfs_neu/Code_of_Conduct_employees.pdf
https://www.homann-holzwerkstoffe.de/fileadmin/redakteure/anleihe/pdfs_neu/Code_of_Conduct_businesspartners_EN.pdf
https://www.homann-holzwerkstoffe.de/fileadmin/redakteure/anleihe/pdfs_neu/Code_of_Conduct_businesspartners_EN.pdf
https://www.homanit.org/en/
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We care for our relationshipsWe care for our relationships

Our employees as the basis for sustainability and success 
Our 1,5261 employees play a key role in helping us 
achieve our sustainability goals and implement sus-
tainability throughout the Group. They form the basis 
of Homann Holzwerkstoffe Group and are our key to 

success. To ensure the sustainable, long-term suc-
cess of our company, we therefore attach special  
importance to training our employees.

By transferring knowledge and filling positions at an 
early stage, we aim to increase employee satisfaction 
with the help of good induction. In this context, we 
also want to increase our attractiveness as an emplo-
yer by means of further training opportunities, flexible 
working hours in the administration, the provision of 
meals as well as healthcare offerings. Equality, diver-
sity as well as fair and respectful dealings with each 
other also play an important role in our company. The 
family-like working atmosphere is appreciated by 
many employees. These factors can make the diffe-
rence for young people.

Our strategic approach 
Our goal is to staff the locations with highly qualified 
people who want to stay with the company in the long 
term.

We actively address the entrepreneurial challenges 
and social needs, which is why the topic of attrac-
ting staff is coordinated and implemented at the top 
management level and in cooperation with the HR 
departments. We look for suitable, qualified people 
internally, but also externally, e.g. through the Em-
ployment Agency, regional newspapers and online 
job advertisements. The local plant managers and 
HR departments are responsible for hiring new staff. 
They draw up a plan and a list of all positions that will 
have to be filled in the near future and carry out regu-
lar assessments as to whether positions can be filled 
internally or need to be advertised externally.

To facilitate the knowledge transfer, we offer training 
plans for all employees and give experienced emplo-
yees the possibility to pass their knowledge on to the 
next generation. We also support our existing staff in 
further improving their skills and offer them opportuni-
ties for further development within the Group. 

Promoting attractiveness and awareness  
among young people
To present ourselves as an attractive employer, we co-
operate with schools, universities and the local Cham-
ber of Industry and Commerce. We also attend trade 
fairs, e.g. the Merzig-Wadern Training Fair during 
the COVID-19 pandemic, where our Losheim site 
presented itself online, as well as job fairs in Karlino 
and Krosno. We also offer training and family days, 
holiday jobs and summer internships as well as 
Open Days for schools and the local communities at 
our sites in Karlino and Krosno to introduce young  
people to the world of work and our company. In doing 
so, the HR departments often take new and creative 
approaches and plan online and offline events and 
activities that are covered by print and online media.

2022 employee overview by age groups

Age group Under 35 years 35 - 50 years Over 50 years

Homann Holzwerkstoffe 441 665 420

Homatrans 16 23 18
Homatech 18 23 28
Krosno 151 198 138
Karlino 161 324 97

Losheim, Herzberg & Munich 95 97 139

2020 2021 2022

Homann Holzwerkstoffe 1,590 1,591 1,526

Homatrans 58 62 57
Homatech 68 70 69
Krosno 511 490 487
Karlino 631 635 582

Losheim, Herzberg & Munich 322 334 331

Change in numbers of employees

1 Balance sheet date December 31, 2022

A strategy for generational change is needed espe-
cially for our Losheim site. The earlier we address this 
challenge, the better we will be able to define actions. 
Other challenges faced by the Group include the rela-
tively high staff turnover and the recruitment of emplo-
yees. Although Homann Holzwerkstoffe offers good 
training remuneration and adequate pay, it is beco-

ming increasingly difficult to find enough apprentices 
and skilled labour. This issue is affecting companies 
across all sectors. The search for suitable employees 
who fill our values with life and drive the company’s 
success requires extensive preparations as well as 
long-term decisions at various levels of the company. 

GRI 2-7 GRI 3-3

https://www.ausbildungsmesse-merzig-wadern.de/virtueller-messestand/homanit-gmbh-%26-co.-kg
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We care for our relationshipsWe care for our relationships

Optimized onboarding and offboarding processes
To retain our employees in the company in the long 
term and give newcomers a good start, we have opti-
mized the onboarding and offboarding processes at 
our Polish locations. In 2022, feedback talks were in-
troduced as part of the offboarding process to learn 
more about the reasons why people leave the com-
pany as well as about (de)motivating factors and the  
work experience in our company. This helps us improve 
the working conditions at the plant. Since 2022, we 
have also offered newcomers extended introductory 
training as well as onboarding talks. To make it easier 
for new employees to find their way around, they more- 
over get a workplace map that shows all important 
points in the factory.

Our apprentices – an investment in the future 
In 2022, Homann Holzwerkstoffe employed 71 appren- 
tices. This corresponds to 4.7% of the total workforce 
– a ratio that we want to increase consistently in the 
coming years. To ensure that our apprentices benefit 
from comprehensive vocational training, each of them 
gets a detailed training plan at the start. Apprentices 
at our Losheim site also have the possibility to partici-
pate in various internal further training and education 
measures in conjunction with our site in Herzberg. 

Transport for employees 

Number of apprentices  
Homann Holzwerkstoffe

2022

80

70

60

45

30

15 

  0

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

   0%

Apprenticeship training rate  
Homann Holzwerkstoffe

2022

4.7 

Training and further education  
hours per employee

2022

20

15

10

5

0

10
.6

 h

71

2020 2021

3.2 3.1

2020 2021

51 50

2021

11
.3

 h

We also offer a variety of internships, e.g. in logistics, 
wood engineering, electrical engineering or mecha-
nics. For instance, summer internships are offered 
to students of the Mechatronics Technical School 
in Karlino and to students of the Maritime School in 
Kołobrzeg interested in the field of logistics. In coope- 
ration with the DHBW Mosbach, we also offer a 
dual study programme for wood engineering at the  
Losheim site.

Social engagement
We attach great importance to a family-like working 
atmosphere in our company. We therefore offer a 
wide range of events for our employees where they 
can also bring their children, e.g. the Christmas party 
or the Open Day, where parents can show their kids 
their workplace and where we organize painting com-
petitions and the like. In Poland, we arrange transport 
for employees from certain areas to our sites and also 
organized a company run and campaigned for refu-
gees from Ukraine in 2022.

2020

12
.5

 h

GRI 3-3 
GRI 404-1
GRI 404-2 

GRI 3-3
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We care for our relationshipsWe care for our relationships

 
 Outlook

Going forward, we want to strengthen and ex-
pand the vocational and further training offerings 
for our employees. We aim to increase the share 
of apprentices to 5% and to raise the training 
and further education hours per employee to  
25 hours per year by 2026. In this context, we  
also want to optimize the recording of further 
training hours at the Losheim site in 2023. 
Further training courses that were cancelled 
due to the COVID-19 pandemic are to be taken 
at a later date. For our Polish sites, we aim to 
further increase the retention of key personnel. 
For this purpose, we plan to intensify the rela- 
tionships with our employees and also want 
to introduce and improve internal processes 
and the implementation of HR plans. To attract 
new young talents, we want to take gradu-
ating classes on tours of our plants to allow 
them to get to know our company.

With sustainable products, forward-looking corporate 
governance and attractive apprenticeships, we want 
to retain the existing staff in the company, but also 
attract young talents. We therefore attach special 
importance to the vocational and further training of 
our employees. Employees are encouraged to take 
advantage of further training opportunities that are 
matched to their needs. Training and development 
hours per employee were 10.6 hours in 2022. Further 
training includes both specific job-related training and 
safety-related training, e.g. in the first-aid groups or 
the internal fire brigade.

To ensure the sustainable,  
long-term success of our company,  
we attach special importance  
to training our employees.

Apprenticeships available to all genders

Losheim:

• Electronics  
  technician
• Industrial clerk
• Industrial mechanic
• Machine and plant  
  operator  
  (since summer 2022)

Karlino:

• Mechanic operator
  for woodworking   
  machines
• Mechatronic
• IT-Technician

Krosno:

• IT-Technician

Herzberg:

• Office manager

Homatech:

• Maintenance  
  mechanic
• Mechatronic
• Elektrician
• Elektronics technician   
  for automation
  technology    
   
Homatrans:

• Logistician  
  

GRI 404-2
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We face up to the challengesWe face up to the challenges

In 2022, the economy was faced not only with the challenges of climate  
protection, digitalization and the procurement of raw materials, but also  
with other complex challenges. These included, in particular, the reduced  
demand resulting from the Russia-Ukraine war and the sharp rise in  
energy prices.

Field of action 2: 
We face up to the challenges
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We face up to the challengesWe face up to the challenges

At Homann Holzwerkstoffe,  
we want to live up to our  
responsibility and considerably  
reduce our emissions on our way  
to becoming carbon-neutral.

Using renewable energy

The shift to renewable energy is necessary to fight 
climate change and to reduce dependence on fossil 
fuels. Besides operating energy-efficiently, using rene-
wables is the key approach for a company like ours 
to help make the future environmentally friendly. In 
doing so, we are always pursuing a balance between 
our own aspiration to produce in an environmentally 
friendly way and the needs and requirements of our 
customers. We also take into account the increasin-
gly stricter environmental laws and regulations on the 
one hand and our existing energy requirements and 
the strong increase in the prices of oil, gas and coal 
on the other hand.

To reduce the environmental impact, we strive for 
environmentally friendly energy generation at all  
production sites and are increasingly investing in  
renewables. Our aim here is to increase the share of 
renewables in our electricity consumption.

Our strategic approach
We want to contribute to the energy transition and as-
sume responsibility for our daily actions by continuo-
usly reducing the use of fossil energy and increasing 
the use of renewables. We are examining various 
options for modernizing the energy supply on a site-
specific basis.

Due to the high energy requirements and the high 
investment costs, the top management of Homann 
Holzwerkstoffe is responsible for planning and ap-
proving the measures aimed at shifting to renewable 
energy sources. Projects are implemented in close 
consultation with the managers responsible for the 
respective plant and with the specialist departments. 
In addition, regular energy reports are compiled and 
data on energy consumption and emissions are con-
tinuously collected.

Greater energy efficiency at the locations
We are already operating more energy-efficiently and 
are increasingly using renewable energy. To this end, 
we are constantly taking new measures to increase en-
ergy efficiency at our locations. In Krosno, for instance, 
the biomass boiler was approved and installed in 2022, 
with operation scheduled to commence in spring 2023.

Renewables for more sustainable commuting
We not only want to make our sites more energy- 
efficient, but also give our employees the opportunity 
to reduce their fossil energy consumption in favour of 
renewables as well as to reduce the overall consump-
tion of fuels. We therefore added a photovoltaic sys-
tem to our bicycle shelter at the Karlino site in 2022. 
The shelter is equipped with bicycle racks, a bicycle 
repair station comprising basic tools and air pumps 
as well as a charging station for electric bicycles. This 
is intended to not only encourage more employees to 
commute by bicycle, but also to ensure that electric 
bicycles are charged exclusively with renewables.

Outlook
Homann Holzwerkstoffe aims to increase the 
share of renewables in its electricity consump-
tion to 70% by 2030. For this purpose, we have 
already initiated various measures at all sites 
and will continue them. In Krosno, for instance, 
the new biomass boiler was taken into operation 
in spring 2023, and the use of renewables will 
continue to be promoted at all sites.

GRI 3-3
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We deliver performanceWe deliver performance

We demonstrate our economic and sustainable performance not only to our 
customers, partners and investors, but also with regard to the fulfilment of 
the UN Sustainable Development Goals (SDGs). In the past years, we have 
grown successfully as the market leader for thin wooden fibreboards, given 
proof of our competitiveness and lived up to our high service standards. 

Field of action 3: 
We deliver performance
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Triad of cost-effectiveness, financing and  
investment
Last year – in spite of the challenging times – Homann 
Holzwerkstoffe showed a positive performance and 
continued its growth. With the order backlog at a solid 
level, the company grew its revenues by 17.9% from 
EUR 334.9 million to EUR 394.9 million – essentially 
driven by higher sales prices resulting from the incre-
ased input costs for wood, glue and energy.

The company was also able to successfully push 
ahead with an investment in 2022: Construction 
of Homann Holzwerkstoffe Group’s fourth plant in  
Pagiriai, Lithuania, is proceeding to plan, which means 
that the first wooden fibreboards will be produced 
here in 2023. Moreover, we want to make the Krosno 
site more efficient and more sustainable by replacing 
the coal power plant by a biomass boiler. As we have 
successfully completed the approval process and the 
construction work, the biomass boiler can be taken 
into operation in 2023. Also, in Krosno, a new water 
treatment plant has been approved, which is to go into 
operation in 2024.

Thanks to the EUR 78 million corporate bond issued 
in 2021, the financing situation of Homann Holzwerk-
stoffe Group rests on a solid footing for the medium 
term. The company’s external financing capacity and 
very good cash position additionally contribute to its 
success.

Revenues
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Outlook
The opening of our new site in Lithuania  
represents an important milestone for  
Homann Holzwerkstoffe Group. As the 
construction work is on schedule, we expect 
to start producing the first HDF/MDF boards in 
Lithuania in summer 2023. At the same time, 
we intend to modernize our Losheim site in 
the coming years in order to further increase 
its performance. Moreover, the new biomass 
boiler in Krosno is to be taken into operation 
in 2023. 

2022

394.9

2020

262.8

High service quality 

To live up to our own high service standards at Ho-
mann Holzwerkstoffe and enable a high service quali-
ty, our employees are highly committed and cooperate 
closely with suppliers and customers. This allows us 
to master challenges such as fluctuating availability of 
materials as well as supply shortages and to meet the 
growing needs, requirements and wishes of our cu-
stomers. Although on-site visits to the factories as well 
as customer visits were possible again, the increasing 
digitalization has led to a general decline in personal 
contacts with customers. We are committed to promo-
ting and supporting our employees in the best possible 
way so as to maintain flexibility in a constantly chan-
ging working environment.

Our strategic approach
Homann Holzwerkstoffe attaches great importance 
to the quality of its products and services to ensure 
long-term customer retention and a strong market po-
sition. To win and increase the trust placed in us by 
our customers and business partners, a continuous 
exchange with fixed contact persons and the field ser-
vice is indispensable. Management is responsible for 
managing the service quality and the allocation of re-
sources, while the sales managers are closely invol-
ved in communication with customers so as to identify 
challenges at an early stage. Complaints and queries 
are addressed directly to personal contact persons, 
who give feedback after having processed the matter 
internally.

Optimizing processes
In the context of the digitalization of its customer ser-
vice, Homann Holzwerkstoffe Group is guided by in-
dustry standards and the needs and requirements of 
its customers. In the reporting period, all customer 
requests for digital notification of deliveries were im-
plemented directly from SAP at the time of loading. 
Order confirmations and invoices have been sent 
mainly digitally for quite some time. For some larger 
customers, orders can be directly entered and recor-
ded digitally in SAP. Training and further education 
courses help prepare employees for the increasing 
digitalization to ensure that we can meet the growing 
requirements. Sales staff, for instance, are regularly 
trained by our key users, i.e. those responsible for a 
particular software programme. 

Outlook
The measures implemented by us to date to 
ensure a high service quality are reflected in 
the satisfaction of our customers. To carry this 
success forward, we will continue to rely on pro-
ven strategies, while at the same time focusing 
on the development of sustainable products to 
meet the needs of our customers even better. 
To improve the processing and evaluation of 
customer complaints, an SAP-connected tool is 
being developed and will be introduced in the 
future.

EUR  
million

GRI 3-3
GRI 201-1
GRI 3-3
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Procurement of wood and use of recycled wood  

Homann Holzwerkstoffe Group attaches top priority 
to efficient and sustainable operations, which cha-
racterize the entire production process. The procure-
ment of raw materials plays an important role in this 
context. Thanks to long-standing partnerships with  
suppliers, a continuous exchange and a secure  
supply of wood are guaranteed. These relationships  
pay off especially in times of rising commodity prices 
and limited availability. 

As wood is a natural product that is influenced by  
fluctuating quantities of fallen wood, pest infestation 
and extreme weather events and since forestry areas 
are declining due to political regulations, prices are 
on the increase. This effect is being intensified by the 
growing demand for wood as a building material as 
well as for the generation of renewable energy.

Our strategic approach 
Homann Holzwerkstoffe Group attaches great im-
portance to the sustainable and ethically sound pro-
curement of raw materials. This is why we do not use 
wood from illegal logging, from forests in which civil 
or traditional rights are not respected, from forests re-
quiring special ecological protection, from genetically 
modified trees and from natural forest clearance.

To ensure resource-efficient production, Homann 
Holzwerkstoffe Group purchases predominantly resi- 
dual wood from sawmills and thinning wood from 
sustainably managed forests for the production of 
its wooden fibreboards. For a reliable, effective and 
low-emission procurement process, we primarily  
cooperate with regional forestry operations close to 
our plants. The average procurement radius for all  
locations is about 140 km. 

Responsibility for the procurement processes lies 
with the Wood Purchasing and Technical Purchasing 
Department. For the ongoing monitoring of the pro-
cesses, monthly purchasing reports are prepared for 
the management, which regularly exchanges informa-
tion on current developments and decides on overar-
ching measures. These measures are implemented 
by the Wood Purchasing and Technical Purchasing 
Department and other specialist departments con-
cerned.

Sustainable wood processing
Homann Holzwerkstoffe aims to further push ahead 
with the issue of wood recycling. In this context, the 
EU’s EcoReFibre project was launched in May 2022. 
The aim of this research and development project, 
which is scheduled to run until 2026 and comprises 
20 companies and partners from seven different 
countries, is to increase the available wood resour-
ces in Europe by means of recycling. We participate 
in the project in the group of industrial partners and 
SMEs. The project specifically aims to substitute recy-
cled fibres for up to 25% of the virgin fibres currently 
used in the European fibreboard market. The project 
therefore researches intelligent technologies for recy-
cling wood waste into fibreboards and new types of 
building products.

Outlook
Our goal is to increase the share of recycled 
fibres in the product to up to 15% by 2030. The 
technology required for this still needs to be  
developed. HOMANIT is actively involved in the  
development of suitable machines and proces-
ses. Further laboratory and production tests as 
part of the joint European EcoReFibre project 
are planned for the years 2023 to 2026.

Homann Holzwerkstoffe Group  
attaches top priority to efficient  
and sustainable operations,  
which characterize the entire  
production process.

GRI 3-3

https://ecorefibre.eu/
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Innovation  

Innovation and continuous product development are 
firmly anchored in Homann Holzwerkstoffe Group’s 
corporate culture. By continuously analyzing and im-
plementing technical innovations in areas characte-
rized by high consumption of natural resources such 
as wood fibres, the Group not only strengthens its  
future viability, but also makes an active contribution 
to conserving these valuable resources.

The development of more sustainable products, e.g. 
by using bio-based adhesives in paints, not only gives 
Homann Holzwerkstoffe the opportunity to gain addi-
tional market share, but also allows the company to 
position itself as forward-looking and attractive em-
ployer. In this context, the exchange across depart-
ments of different locations and cooperation with ex-
ternal knowledge carriers such as machine builders, 
universities, customers and suppliers also play an 
important role.

Homann Holzwerkstoffe Group effectively uses its 
strong market position as a recognized specialist in 
the field of thin MDF/HDF boards to invest in innova-
tive products and their further development.

Our strategic approach
The quality of the products as well as positive results 
of our actions are indispensable prerequisites for the 
future of our company. We want to promote open  
exchange at all levels and in all divisions of the com- 
pany, which is why all employees have the opportunity 
to contribute their ideas and suggest innovations.

When new innovation projects are initiated, the res-
ponsible specialist department informs the manage-
ment about the current project status and the corres-
ponding responsibilities. The regular and intensive 
exchange – also with machine builders, suppliers and 
customers – allows us to identify and resolve difficul-
ties within individual projects at an early stage.

Forward-looking product development
In 2020, we installed a cross-locational Technology 
Centre with numerous facilities for the production and 
finishing of thin MDF and HDF boards. These facili-
ties allow us to simulate and optimize a large number 
of expected process steps. The possibility to produce 
prototypes supports the proximity to the user as well 
as Homann Holzwerkstoffe’s positioning as a problem 
solver. The Technology Centre also comprises a test 

room for standard tests as well as climate chambers 
for the standard-compliant testing of doors for internal 
developments and as a service for customers from 
the doors industry. The Technology Centre thus ena-
bles us to push ahead with the development of inno-
vations within Homann Holzwerkstoffe Group.

As part of our project to switch to bio-based adhesives 
in paints, we carried out successful pre-trials and 
tests with our suppliers in 2022. The preparations for 
the switch to 5% “better carbon” were completed suc-
cessfully at all paint suppliers. We are also pleased 
to have added two new surface embossing products 
to our portfolio.

Moreover, the development of a low-swell fibreboard 
is well advanced. The product is designed for exterior 
doors (as an inner door layer) and floors (special floo-
ring applications) and is already being used by some 
customers.

The BENHoLei project for the cross-industry deve-
lopment and use of wood-fibre-based, resource- 
saving lightweight construction elements, in which the 
company cooperates with the Chair of Lightweight 
Construction Systems at Saarland University and 
with experienced machine builders to develop an in-
novative product, was continued in 2022. The project 
is sponsored by the Federal Ministry for Economic  
Affairs and Climate Action.

Outlook
We plan to start producing and selling the pro-
ducts containing 5% bio-based paint adhesives 
in mid-2023. We intend to increase the share of 
bio-based adhesives across all paints used to 
50% by 2030.

Innovation and continuous product  
development are firmly anchored  
in Homann Holzwerkstoffe Group’s  
corporate culture.

GRI 3-3
































